[bookmark: _GoBack]Note to File
Project 00040777: Preparation of Saint Lucia’s Second National Communication on Climate Change (St Lucia SNC)

The objectives of the project were to:
· Prepare Saint Lucia’s SNC to the UNFCCC
· Enhance national capacity to plan for, mitigate, and adapt to climate change and to support the incorporation of climate change considerations into national sustainable development planning and decision making.
Building on the Initial National Communication completed in 2001, this project was developed in 2004, with activities completed in 2011. The Second National Communication was submitted to UNFCCC in April 2012.[footnoteRef:1] At the time of development of the project document, neither the monitoring and evaluation requirements nor the project management arrangements required oversight from a steering committee except from a technical perspective (National Climate Change Committee) to review delivered reports nor submission of progress reports other than inception and quarterly progress reports. As such, Project Board minutes, final review report, final evaluation and lessons learned were not produced. [1:  URL: http://unfccc.int/resource/docs/natc/lcanc2.pdf
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